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Thank you for taking time our of your busy schedule to view this presentation on Family Driven and Youth Guided Practice: Family Engagement, Partnering and Leadership.   The following slides address the foundational competencies that  professional staff should have to successfully work with children with behavioral health needs and their families.  A list of resources and references have also been provided.   My name is Debbie Davidson and I am a Family and Community Support Specialist with NAMI NH and currently working on the F.A.S.T. Forward System Transformation effort and I will be joined by Heidi Matthews Cantin who holds a similar position. 



Mission 

The NH Children’s Behavioral Health 
Workforce Development Network is  
to build a sustainable infrastructure for  
the professional development of the 
children’s behavioral health workforce 
based upon the core competencies and 
infused with the system of care  
core values and guiding principles.  
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READ THE MISSIONThe need for NH to have an adequate workforce and an infrastructure to ensure that professional staff have access to professional development  so they can successfully address the complex behavioral health needs of children and youth are concerns that has been raised over many years.  In 2007 NAMI NH held family focus groups in New Hampshire and released the report titled “Collecting Family Voices on Children’s Mental Health”. 1   This report like many that followed represent a unified family voice that is  one of  frustration with high staff turnover,  inability to access professionals trained to provide the services and supports when needed and often feeling unheard, alone and unable to navigate a system that is fragmented and underfunded. 



NH Children’s Behavioral Health  
Core Competencies  

 

System of Care Core Values and Principles 
7 Key Domains 
Levels: Foundational  
                 Intermediary  
    Advanced 
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The NH Children’s Behavioral Health Core Competencies were developed in 2011 by a representation of diverse stakeholder groups including child-serving community mental health providers, family organizations, state policy makers, and university staff. The goal was that the Competencies  would be the first step in developing a systematic and comprehensive human services development infrastructure. The Competencies were developed using the System of Care Core Values and Principles as the foundation.There are 7 domains:  Family Driven and Youth Guided Practice: Cultural and Linguistic Competence; Childhood Development and Disorders; Screening, Assessment and Referral; Treatment Planning, Interventions and Service Delivery; Systems Knowledge and Collaboration; and Quality Improvement. The competencies are organized for professional staff  by levels of knowledge and skills in each domain. There are 3 levels: foundational, intermediary and advanced.The levels are designed to identify the skill level of practitioners –they are fluid, and not specifically tied to certain formal education and training or position titles. A copy of the report can be accessed and a link is provided at the end of this presentation. 



Foundational  
Competency Modules  

 
Family Driven and Youth Guided Practice 

Foundational Level  
 

Engagement & Partnering 
Leadership       
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This is one of a series of modules designed to support the development of core competencies in the children’s behavioral health workforce. This specific module address the competencies of :  Family Driven and Youth Guided Practice on a Foundational Level. We will look at the sub domains of Engagement & Partnering  and Leadership. The domain identifies the knowledge and skills required to promote a culture within an agency or organization that demonstrates in both clinical practices and administrative policy a deliberate, organized process to engage families, children and youth at all levels in a meaningful way. All of the domains of the core competencies that will be presented in this series of modules will  specify that services and supports are Family Driven and Youth Guided.  



Engagement & Partnering  
Understands Family Driven and Youth Guided 

Family-driven means families have a primary decision making 
role in the care of their own children as well as policies and 

procedures governing care for all children in their communities 
states, tribes, territories and nation.  

 
Youth-guided means young people have the right to be 

empowered, educated, and given a decision making role in the 
care of their own lives as well as policies and procedures 

governing the care of all youth in the community, state and 
nation.  
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Family Driven and Youth Guided are core values of the system of care framework which originated over 20 years ago.  This slide provides you with working definitions of the terms family-driven and youth-guided.   PAUSE  Professional staff working in the field of children’s behavioral health must possess an understanding of these terms, develop the knowledge and skills and embed them  in their practice so they can effectively support the social and emotional development of children, youth and their families.   This is the foundational formula to engaging families on all levels:  individual family work, policy and community .  Family driven and youth guided core values have informed the framework of the NH Children’s Behavioral Health Plan that is driving the design of an integrated, comprehensive system of care here in New Hampshire.  The last slide of this presentation provides links for more information about the Plan.  PAUSE What do professionals need to know and embed in their practice to successfully engage and partner with families? 



 
“Families as the experts of their child” 
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See the family as the expert of their child.   PAUSERegardless of the challenges the child and family face professionals who see the family as the “expert” are more successful in meeting the needs of the child and family.     It is important to recognize that therapists, doctors and specialists know a lot about disorders, diagnostic symptoms and what best practice might be for a specific disorder. However, regardless of the challenges being experienced by and between the child and family,  the family is  the expert when it comes to their kids. Families bring the knowledge of their child as a whole human being, mind, body, and spirit, and they feel a powerful need to protect and provide. They care about the child on a level deeper than any “expert” could begin to approach. And parents have the benefit of being with their sons or daughters on a daily basis, with the ability to observe behaviors over an extended period of time.  They know the child and family’s history, culture and norms.  They can note patterns that an expert, who only gets a tiny snapshot picture, just cannot.  It is important that when a parent/family member shares a concern or questions treatment, that professionals take notice and listen. Engagement and Partnering requires that professional staff  work jointly with the child and family  to set goals and the outcomes they desire for treatment .  At times, the dreams and goals of the child and family may not be seen as realistic possibilities  or options by the professional staff;  however,  when these are shared it is critical that they are received respectfully and included in the discussions and final decision making--- this will be a “win-win” especially for the child.     Even if professional do not agree, respect and acknowledgment of the perspectives of the child and family about what is needed and what works best even when it contradicts traditional treatment models maintains engagement. This approach then allows for more dialogue, sharing of science based information to the youth and family to help them make informed decisions.  Monitoring the service/treatment plan with the child and family is way that teams can successfully engage and partner with families.  



Families as Equal Partners  

• Relevant Information and Data Provided 
• Open, Honest and Sensitive 

Communication  
• Know their Rights and Responsibilities 
• Decision Making  
• Implementation Process 
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Can families and professional staff be equal partners?  PAUSE Yes, they can; however,  there are often barriers that need to be overcome. Beliefs, attitudes and fears of both youth, family and professional staff are the barriers . When members of a youth’s team does not see their role as an equal partner, it reflects  a lopsided power base.  This is a challenge that can be overcome.   PAUSEFirst  all partners need to articulate and acknowledge there is a common goal:  the success of the child and that each member of the team has an important role.  Open, honest, and sensitive communication is a norm that must be established and be a common practice of each member of the team.  Keep in mind that families do not know what they do not know. So providing  relevant information and data to youth and their family, will help them to be informed and actively participate in the discussions and  decision making  related to interventions, services and supports.  Implementation of interventions have a higher probability of success if the youth and family are part of the decision making   PAUSE  -as families say “Nothing about us, Without us”.   A little prompt here, as  professional staff do  you provide  information and data as a “common practice” when discussing treatment interventions and modalities with youth and families?  Another area is the rights and responsibilities of ALL  team members.   Professional staff who ensure the youth and family understand their rights and responsibilities in the treatment process, how to handle concerns or in some cases grievances will find that their partnerships are stronger .  In the NAMI NH’s Parents Meeting the Challenge Programs, family members  are educated on how to effectively address concerns and/or grievances in a direct and respectful way.  This is not a skill that individuals inherently have but can be learned.  Please remember, family members have not entered this world of behavioral health by choice– as one family member said “it’s like being put on another planet-different language, roles, rules”.  Family members  are looking to partner with professionals to improve the lives of their sons and daughters. 



 
Family’s Cultural References 

 
Shame?  
Blame?  

View the child? 
Feeling Isolated?   

See the need to access mental health services?  
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Each family like each individual has their own experiences, and comes from different backgrounds. They bring to the treatment process their own cultural references.  The child, family  and their  community bring their own images, beliefs and attitudes about the child with behavioral health needs and their family.   Depending on the level of knowledge and awareness of the family and their community, there can be some challenges to overcome.  PAUSEDoes the child, family and community believe that treatment works?  Do they know what serious emotional disorders are?  How is the child with behavioral health needs viewed?  Is the future of this child seen as hopeful?  Does the child and family feel shame?  Does the family feel blamed?   Isolated?   PAUSEMany questions to be answered and the professional staff must be  aware of the community’s views, skilled to recognize, empathize and help the family recognize and work through these negative beliefs and attitudes that will impact their child and his success.  PAUSEPeer support and education programs are available to  family members  to build confidence and help them acquire the knowledge and skills needed to  be more effective in parenting a child with complex behavioral health needs.  This type of education and support has been identified as a best practice.   A listing of the organizations are at the end of the presentation to assist professional staff in connecting families with peer run programs .   The professional staff must work with the family to educate others in the community who may have contact with the child to understand that what they see are the symptoms of a disease that can be treated. 



 
Strengths and Needs of the Family 

 
Determine supports and services 
Opportunities for Success 
 Build resilience  
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What should inform services and supports?  PAUSEThe strengths, competencies, and needs of the youth and family should inform the supports and services that are provided.  Services and supports must be individualized.  Professional staff who have knowledge of both formal and informal services and supports will be better prepared to meet the needs of children with complex behavioral health needs and their families.  Building upon successes will help engage and motivate both the child and family to work through the more complex challenges.  As the saying goes “Success breeds success”.  The competencies speak to building resiliency in the child and family-which research states that the overall outcomes for children with behavioral health disorders will improve if they are able to build skills and acquire the knowledge to manage their illness and  establish natural support systems.  A child and family that experiences  successes (even small ones) are more apt to stay engaged in the treatment process.   



Leadership  

Individual Family Team 
Policy 
Community 
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Previous slides have spoken to engagement and partnering with the child and family as equal partners on their individual family team.  Engagement and partnering also needs to occur on another level: in developing policy and informing practice in organizational and systems change efforts.   Youth and Family members  should be encouraged to provide input, feedback and participate in policy/program decision-making on the local community, state and federal level.   They bring a perspective that professional staff cannot bring to the conversation.  The partnership between youth, family members and professional staff  is critical to ensure success in the system change work that is being undertaken in New Hampshire.  Youth and family members must be supported, encouraged and provided information about leadership training and opportunities by the professional staff.    There are several leadership training opportunities through NAMI NH that are offered specifically for families who have lived experience parenting a child with serious emotional disorders.  We are excited to share that there is now opportunities for youth.  NH has been chartered to be a chapter of  Youth MOVE, a national youth led organization that advocates for youth rights and voice in mental health and the other systems that serve them, for the purpose of empowering youth to be equal partners in the process of change. The organization works as a diverse collective to unite the voices and causes of youth while raising awareness around youth issues and provides support and training to youth.   Professional staff can be the conduit to connecting family members and youth to these opportunities. 



Resources  

National Alliance on Mental Illness NH (NAMI NH) 
Website: www.naminh.org   

Families Advocating for Substance use Treatment 
Education and Recovery (F.A.S.T.E.R.)  

Website: http://www.new-futures.org/resources/friends-recovery-new-hampshire-nh 

GRANITE  STATE FEDERATION OF FAMILIES FOR 
CHILDREN’S MENTAL HEALTH (GSFFCMH) 

Email: gsffcmh@aol.com  

Youth M.O.V.E. NH 
(Motivating Others through Voices of Experience) 

Email: youthmovenh@gmail.com  
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Listed here are resources that can be used to connect youth and family members with support, education and leadership training and opportunities. These are statewide and at the current time fees are covered through grants and other funding sources. 

http://www.naminh.org/
http://www.new-futures.org/resources/friends-recovery-new-hampshire-nh
mailto:gsffcmh@aol.com
mailto:youthmovenh@gmail.com
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NH Children’s Behavioral Health Plan  
Link to Executive Report: 
http://www.endowmentforhealth.org/uploads/documents/resource-center/cbhphires.PDF 
Link to Webinar: http://www.youtube.com/watch?v=QEa9KkwIbUY&feature=youtu.be 
Link to Matrix: http://www.endowmentforhealth.org/uploads/documents/resource-
center/childrens%20behavioral%20health%20strategic%20plan%20matrix%20final.pdf 
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Presentation Prepared By: Claudia Ferber, M.S. 
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Please feel free to contact us with any questions you may have related to this presentation and information about how to contact with any of the family organizations in NH.Thank you for taking time today to view this presentation and we hope it has provided you with helpful information. 

http://www.naminh.org/
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